SN ROS DUMHACH

Modh Gearain/Parental Complaints Procedure Policy

Cuspair/Sprioc

Rinne Cumann Muinteoiri Eireann agus na comhlachtai bainistiochta bunscoileanna (Cumann Bainistiochta na mBunscoileanna Caitliceacha,
Eaglais na hEireann, an Foras Patrinachta, Bord Bunoideachais na Moslamach, Foghlaim le Chéile agus Cumann Naisitinta na mBord
Bainistiochta don Oideachas Speisialta) an Nos Imeachta maidir le Gearain é Thuismitheoiri a athbhreithnid agus a chomhaontu in 2023. T4 sé
deartha le préiseas oscailte a leagan amach go soiléir d’fhonn cumasu do thuismitheoiri/chaomhnéiri dlithidla nithe is Gdar imni a bhaineann
lena leanbh/leanai féin a ardu ar bhealach comhaontaithe, cothrom agus trédhearcach.

Aithnitear gurb iad na tuismitheoiri/caomhnairi dlithidla na priomhoideachaséiri i saol an linbh agus, da réir sin, go bhféadfadh nithe is udar
imni teacht chun cinn é am go chéile a mbeadh ar na tuismitheoiri/caomhnairi dlithitla dul i gcomhar leis an scoil maidir leo. Glactar leis go
mbeidh an comhar sin trathuil, cuirtéiseach agus réiteach-dhirithe d’fhonn a chinntit go dtiocfaidh an caidreamh tdbhachtach idir an
tuismitheoir agus an scoil sldn agus go léiritear meas dé. Glactar leis go nglacfaidh gach pairti pdirt réamhghniomhach sa phradiseas.

Purpose/Objective:

The parental complaints procedure was revised and agreed by the Irish National Teachers’ Organisation and the management bodies of primary
schools, the Catholic Primary Schools Management Association, the Church of Ireland, An Foras Pdtriunachta, the Muslim Primary Education
Board, Educate Together and the National Association of Boards of Management in Special Education in 2023. It is designed to provide an open
and clearly defined process to facilitate parents/legal guardians in raising concerns about their own child/children in an agreed, fair and
transparent manner. It is recognised that parents/legal guardians are the primary educators in a child’s life and as such from time-to time
concerns may arise which they may need to engage with the school. It is expected that engagement will be timely, courteous and resolution
focused to ensure that the important relationship between the parent and school can be preserved and respected. It is expected that all parties
concerned will engage proactively.
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Aidhmeanna:

e Caidreamh torthuil agus muinineach a chothu idir an scoil agus tuismitheoiri

e Deis a thabhairt do thuismitheoiri tuairimi/gearain a chur in iul faoi chuimsit nds imeachta sainithe.

* An deis coimhlinte laghdu tri dheis a thabhairt do thuismitheoiri teagmhdil a dhéanamh leis an muinteoir ranga.
Aims:

e To foster fruitful and trusting relationships between school and parents
e To afford parents an opportunity to express opinions/grievances through the framework of a defined procedure
e To minimize the opportunity for conflict by providing parents an opportunity to liaise with the class teacher.

Gaol le hEiteas na Scoile:

Cuireann SN Ros Dumhach teagmhalacha dearfacha baile - scoile chun cinn agus déanann sé iarracht féinmheas gach duine laistigh de phobal
na scoile a fheabhsu. Cuireann an polasai seo leis na nésanna sin.

Relationship to School Ethos:

SN Ros Dumhach promotes positive home — school contacts and endeavours to enhance the self-esteem of everyone within the school
community. The policy contributes towards those ideals.

Critéir rathula:
e Gearain a réiteach go tapa agus go héifeachtach.

e Sastacht tuismitheoiri/muinteoiri
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» Aiseolas dearfach 6 phobal na scoile

e Athbhreithnithe ar pholasaithe scoile de réir mar a thagann saincheisteanna chun cinn.

Successful Criteria:

» Swift and efficient resolution of grievances

e Parent/Teacher satisfaction

e Positive school community feedback

® Reviews of school policies as issues arise.

Rinne an Bord Bainistiochta athbhreithnid air agus d’fhaomh an modh gearain seo ar an 22/10/2025.

Déanfar athbhreithniu ar an bpolasai seo gach bliain.

The Board of Management of SN Ros Dumhach has adopted this policy, it was ratified and reviewed by the Board on 30/04/2024.

This policy will be reviewed annually.
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Priomhoide

Ta na céimeanna liostaithe thios/The relevant stages of the complaints procedure is listed on the table below.



Céim Fhoirmiuil 1
Ple

Céim Fhoirmiuil 2

I scribhinn 0
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Céim Fhoirmiuil 3

An Bord Bainistiochta

(20 Id)

Céim Fhoirmiuil 4

Cinneadh

1.1 Cruinnid idir an eo®e
tuismitheoir/caomhnsir HIR
agus an muinteoir

| gcas gur mian le tuismitheoir/
caomhnair dlithivil gearan a dhéanamh
a bhaineann lena leanbh féin, ba
cheart dé né di coinne a lorg leis

an muinteoir atd i gceist d'fhonn an
gearan a thabhairt chun réitigh. Is féidir
tuilleadh cruinnithe leis an muainteoir

a thiondl de ré&ir mar is cul.

2.1 Gearan i scribhinn
curtha chuig an
gCathaoirleach

Mura dtugtar an gearan chun
réitigh ag céim 1 agus mds mian
leis an tuismitheoir/gcaomhndir
dlithiuil leandint ar aghaidh leis,
ba cheart dé né di an gearan a
chur faci bhraid Chathaoirleach an
Bhoird Bainistfochta i scribhinn.
Cuirtear tas le céim 2 leis sin.
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1.2 Cruinniu idir an o8
tuismitheoir/caomhnoir HEIN
agus an Priomhoide’

| gcas nach n-&irionn leis an
tuismitheoir/gcaomhnair difthiuil an
gearan a thabhairt chun réitigh leis an
muinteoir, ba cheart dé né di coinne

a lorg leis an bPriomhoide d'fhonn an
gearan a thabhairt chun réitigh. 1s féidir
tuilleadh cruinnithe leis an bPriomhoide
a thional de réir mar is cul.

1.3 Cruinniu idir an [

®
tuismitheoir/caomhnsir ¥
agus an Cathaoirleach

| gcas go bhfuil an gearan fés gan
réiteach, ba cheart don tuismitheoir/
chaomhndir dlfthidil coinne a lorg le
Cathaoirleach an Bhoird Bainistiochta
d'fhonn an gearén a thabhairt

chun réitigh. Is féidir tuilleadh
cruinnithe leis an gCathaoirleach

a thiondlde réir mar is cul.

2.2 Coip curtha ar fail ag

an gCathaoirleach don
mhiiinteoir

Ba cheart don Chathaoirleach céip den
ghearan i scribhinn a chur ar f3il gan
mhoill don mhiinteoir a ndearnadh

an gearan ina (h)aghaidh.

4

2.3 Cruinnit/cruinnithe o ®e
tionélta ag an alEn
gCathaoirleach

Ba cheart don Chathaoirleach iarracht
adhéanamh an gearan a thabhairt
chun réitigh idir an muinteoir agus an
tuismitheoir/caomhnéir dlithiil laistigh
de 1013 scoile & thus chéim 2.1. Le
déanamh amhlaidh, d'fhéadfadh sé go
mbeadh ar an gCathaoirleach cruinnic
amhain né nios ma na sin a thional leis
an muinteoir/tuismitheoir/gcaomhndir
diithiuil agus le pearsanra eile de chuid

Cathaoirleach a bheith iomchul.
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na scoile de réir mar a mheasann an

Gearan tugtha chun réitigh

Is féidir an gearan a thabhairt
chun réitigh sa chéim seo.

Gearan tugtha chun réitigh
Is féidir an gearan a thabhairt

3.1 Tuairisc fhoirminil
tugtha ag an gCathaoirleach
don Bhord

M3 ta an geardn fés gan réiteach tar
é&is chéim 2 agus mas mian leis an
tuismitheoir/gcaomhnair difthiil
leanuint ar aghaidh leis, ba cheart

dé né di an méid sin a chur in il

don Chathaoirleach i scribhinn. Ba
cheart don Chathaoirleach tuairisc
fhoirmidil a thabhairt don Bhord
Bainistiochta trath nach déanal na 1013
tar éis an raiteas i scribhinn sin a fhail.
Ag an gcruinniu seo, is féidir leis an
mBord cinneadh a dhéanamh dul ar

aghaidh chuig céim 3.2 né céim 3.3.

3.2 Gearan tugtha chun criche

Féadtar an préiseas a thabhairt
chun criche ag an gcéim seo
ma mheasann an Bord:

a) Go bhfuil an geardn
suaibhreosach no criiteach;

b) Go bhfuil imscrudu déanta ag an
mBord ar an ngearan cheana féin;

¢} Gurbh oiridnal plé a dhéanamh
leis an ngearan trf chiorcldin nios
abhartha én Roinn Oideachais,
né;

d) igcas go bhfuil tus curtha le cas dii.

| gcés go gcinneann an Bord go
bhfuil an gearan curtha i gcrich ag an
gcéim seo, ba cheart an tuismitheoir/
caomhndir diithiuil a chur ar an eolas
amhlaidh trath nach déanal na cuig.

e

1a tar éis an chruinnithe boird. /

chun réitigh ag an gcéim seo.
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'l geds go bhfaightear geardn faoi phriomhoide, tosaitear ar an bpréiseas thuas ag Céim 1.2,
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3.3 Dul ar aghaidh
go héisteacht

| gcas go geinneann an Bord dul ar
aghaidh go héisteacht, ba cheart do
dul ar aghaidh mar seo a leanas:

a) ba cheart a chur inial don
mhuintecir go bhfuil an gearan le
dul ar aghaidh go héisteacht iomlan
agus ni moér don Chathaoirleach
a chinntid go geuirfear ar fail don
mhdintecir na doiciméid go 1&ir
ata & mbreithniu ag an mBord.

b) ba cheart don Bhord cruinnid

a shocru leis an tuismitheoir/
gcaomhndir diithigil ma mheasann
sé go bhfuil g lena leithéid. T3

sé de cheart ag an tuismitheoir/
gcaomhndir diithidil cara a bheith in
éineacht leis né 1&i ag aon chruinnia
den sort sin agus canamh a fhail

on gcara sin le linn an chruinnithe.

c) ba cheart deis a thabhairt don
mhuinteoir a c(h)as a chur i lathair
an Bhoird. T4 sé de cheart ag an
muintecir go ndéanfadh cara leis
na I&i né ionadal ceardchumainn
ionadalocht dé nd di. Ceadaltear
don chara né don ionadal
ceardchumainn sin duine eile
a bheith in éineacht leis nd l&i
le cabhru leis né 11 né le nétal
a ghlacadh chomh maith.

—
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ba cheart go n-iarrfal ar an
muinteoir rditeas i scribhinn a
chur faoi bhraid an fhostéra (an
Bord) mar fhreagra ar an ngearan.
Idir an fostdir agus an fostal a
bheidh an raiteas sin agus ni
roinnfear le haon trid pairti &.

tionélfar an cruinnia den Bhord
Bainistiochta da dtagraftear in
3(b), {c) agus (d) trath nach déanal
na 1013 tar &is an chruinnithe da
dtagraftear in 3.1, a mhéid is féidir.

&

—

4.1 Cinneadh i scribhinn W
6n gCathaoirleach N

Déanfaidh an Bord an gearan agus

an freagra a cuireadh ar fail a mheas
agus déanfaidh siad breithnid ar an
abhar. Ba cheart don Chathaoirleach
cinneadh an Bhoird a chur in ial i
scribhinn don mhdinteocir agus don
tuismitheoir/chaomhnéir dlithidil né do
na tuismitheoiri/caomhnoirf dlithiala
trath nach déanal na cdig I3 tar éis an

chruinnithe a tiondladh ag céim 3.3. l

4.2 Gearan tugtha chun criche

Cinneadh criochnaitheach a
bheidh i gcinneadh an Bhoird. /
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Formal Stage 1

Formal Stage 2

Formal Stage 3
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Formal Stage 4

Discussion Written (10 days) Board of Management (20 days) Decision  (sdays)
1.1 Parent/guardian a0 2.1 Written complaint N 3.1 Chairperson makes a 3.3 Proceed to a hearing 4.1 Written decision m
meets teacher ([ sent to Chairperson . formal report to the Board Where the Board decides from Chairperson .

A parent/legal guardian who
wishes to make a complaint in
respect of their own child, should,
seek an appointment with the
teacher concerned with a view to
resolving the complaint. Further
meetings with the teacher can

be convened as appropriate.

If the complaint has not been
resolved at stage 1, the parent/
legal guardian who wishes

to pursue the matter further
should submit the complaint
in writing to the Chairperson
of the Board of Management.
This commences stage 2.

L =

1.2 Parent/guardian ale
meets Principal’ ] L
Where the parent/legal guardian

is unable to resolve the complaint
with the teacher, they should seek an
appointment with the Principal with
a view to resolving the complaint.
Further meetings can be convened

by the Principal as appropriate.

1.3 Parent/guardian
meets Chairperson
Where the complaint remains
unresolved, the parent/legal guardian
should seek an appointment with
the Chairperson of the Board of
Management with a view to resolving
the complaint. Further meetings can

as appropriate.

2.2 Chairperson provides a
copy to the teacher
The Chairperson should provide a

copy of the written complaint to the
teacher against whom the complaint

has been made, without delay.

2.3 Chairperson ode
convenes meeting(s) (] ]

The Chairperson should seek to
resolve the complaint between
the teacher and the parent/
legal guardian within 10 school
days of the commencement of
stage 2.1. This may require one
or more meetings to be convened

by the Chairperson with the teacher/
parent/legal guardian and other
school personnel as deemed
appropriate by the Chairperson.

be convened by the Chairperson

4

Complaint resolved

The complaint may be
resolved during this stage.

.

Complaint resolved

The complaint may be
resolved at this stage.

If the complaint remains unresolved
following stage 2 and the parent/
legal guardian wishes to pursue
the matter, they should inform

the Chairperson in writing

of this fact. The Chairperson

should make a formal report

to the Board of Management

within 10 days of receipt of this
written staternent. At this meeting,

=5

to either stage 3.2 or 3.3.

the Board can decide to proceed

4
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'Where a complaint is received about a principal the above process commences at Stage 1.2,

v

3.2 Complaint concluded

Where the Board considers the
complaint, the process may

be concluded at this stage, if
the board considers that:

a) The complaint is
frivolous/vexatious;

b) The complaint has already been
investigated by the board;

c) The complaint is more
appropriately dealt with through
a more relevant DE circular,

or;

d} where recourse to law
has been initiated.

Where the Board determines the
complaint is concluded at this
stage, the parent/legal guardian
should be so informed within

five days of the Board meeting. /
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to proceed to a hearing, it
should proceed as follows:

a)

bj

_—

C

d

e)

the teacher should be informed
that the complaint is proceeding
to a full hearing and the
Chairperson must ensure the
teacher has been supplied with
all documents which are being
considered by the Board.

the Board should arrange a
meeting with the parent/legal
guardian if it considers such
to be required. The parent/
legal guardian is entitled to be
accompanied and assisted by
a friend at any such meeting.

the teacher should be afforded
an opportunity to make a
presentation of their case to the
Board. The teacher is entitled to
be represented by a friend or a
union representative, who may
be accompanied for the purpose
of assistance and note taking.

the teacher should be
requested to supply a written
statement to the board as

the employer in response to
the complaint. This written
statement will be confidential
to the employer and will not be
shared with any third party.

the meeting of the Board of
Management referred to in 3(b),
(c) and (d) will take place within
10 days of the meeting referred
to in 3.1.in so far as possible.

The Board will consider the
complaint and the response
provided and will adjudicate on
the matter. The Chairperson
should convey the decision

of the Board in writing to the
teacher and the parent/legal

guardian(s) within five days of
the meeting held at stage 3.3.

4

4.2 Complaint concluded

The decision of the
Board shall be final.
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